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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Living Well, Developing Safer Communities (Wellbeing Objective 
LW1)

1.0 SUMMARY OF THE REPORT

1.1. Merthyr Tydfil County Borough Council has produced a set of wellbeing objectives.  To 
demonstrate how we intend to achieve these objectives; the Council has produced a 
Plan: 'Focus on the Future: Wellbeing in our Community'.  

1.2. The focus of this report is to outline how we will ensure we fully demonstrate the 
activities or services we deliver to support people to live in connected communities and 
feel safe where they live, work or spend their leisure time.

1.3. The Council is committed to delivering excellent Social Services and Public Protection 
services and will respond to a number of strategies and through joint working with 
partners.  This report focuses on the specific wellbeing projects that the Council will 
undertake to deliver the Council’s wellbeing objectives and contribute to the national 
wellbeing goals.
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1.4. There are 5 wellbeing projects currently being delivered to support the development 
of safer communities:

 Prevention of doorstep crime and scamming;
 Development of a drug litter reporting ‘app’;
 Protection of children from age-restricted products; 
 Tackling violence against women and girls;
 DIVERT 18-25 project

1.5. This report established the baseline for these projects and offers an update on 
progress made through delivery of the projects.  Further updates will be presented to 
the Scrutiny Committee at future meetings.

2.0 RECOMMENDATION

2.1 The content of this report to be discussed and noted

3.0 INTRODUCTION AND BACKGROUND

3.1 The Council is committed to delivering excellent public protection and safeguarding 
services.  It will do this by delivering its key strategies through joint working with a range 
of partners.  The key strategies that focus on delivering these services are:

 Working Together to reduce Harm
 National Strategic Assessment of Serious Organised Crime
 Cwm Taf Safeguarding Children Board Annual Plan 2017-18
 Cwm Taf Safeguarding Adult Board Annual Plan 2017-18

3.2 The following strategies are at different stages of development. When final approval has 
been granted they will be linked to the published document.

 Cwm Taf Violence Against Women, Domestic Abuse & Sexual Violence Strategy

3.3 In our plan [Focus on the Future: Wellbeing in our Community], we set out how we 
intend to achieve the Wellbeing Objectives.  The purpose of this report is to coordinate 
the performance and project information against our Wellbeing Objective "Developing 
safer communities".

http://gov.wales/dsjlg/publications/commmunitysafety/strategy/strategyen.pdf?lang=en
http://www.nationalcrimeagency.gov.uk/publications/731-national-strategic-assessment-of-serious-and-organised-crime-2016/file
http://www.cwmtafsafeguarding.org/media/1540/ctscb-annual-plan-2017-2018.pdf
http://www.cwmtafsafeguarding.org/media/1538/ctsab-annual-plan-2017-2018.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf


Legislative Context
3.4 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 

improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.

 A prosperous Wales
 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities
 A Wales of vibrant culture and thriving Welsh language
 A globally responsible Wales

3.5 We must do this in accordance with the sustainable development principle, which 
means that we act in a manner that seeks to ensure the needs of the present are met 
without compromising the ability of future generations to meet their own needs.  There 
are 5 things that we need to do in order to show that we have applied the sustainable 
development principle.  The five things are:

 Long Term
 Preventative
 Involvement
 Collaboration
 Integrated

3.6 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

3.7 Part 7 of the SS&WB Act 2014 focuses on safeguarding of Adults and Children. The Act 
strengthens arrangements for individuals at risk which includes new and expanded 
legislation to protect children and adults, including a wider duty to report and enquire 
where there is any reasonable cause to suspect abuse and neglect. The Act also 
includes a new 'Adult Protection and Support Order' to protect an especially vulnerable 
person.

1 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015
2 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014

http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2014/4/contents
http://thewaleswewant.co.uk/sites/default/files/Guide%20to%20the%20WFGAct.pdf
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf


4.0 WHERE WE WERE

4.1 An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing3, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment4 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 
assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

Wellbeing Statement
4.2 In our wellbeing statement we set out the scope of each wellbeing objective and outline 

why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  The focus of this report is on the wellbeing 
objective:

Developing Safer Communities
People living in connected communities feel safe where they live, work or spend their 
leisure time.

4.3 Feeling safe influences how people value their community, and is important to people’s 
quality of life, often making the difference between people wanting to live and stay in 
their neighbourhood or not.  There is evidence to suggest that building confidence and 
resilience in individuals and communities is an important step towards improving 
wellbeing.  Where healthier and happier people are more likely to positively contribute to 
their communities and society.

4.4 The Cwm Taf Community Safety Partnership underwent significant change during 
2016/17. With the creation of a Community Safety Partnership (CSP), working across 
the Cwm Taf region, the streamlining organisational arrangements took place to create 
a more sustainable model. Governance and accountability has been strengthened as 
the Cwm Taf CSP Board and Cwm Taf Area Planning Board is now accountable to the 
Cwm Taf Public Services Board.

4.5 The focus of this wellbeing objective will be on the work we do to develop safer 
communities broadly, and encompass keeping our children and adults safe and free 
from harm; creating a place where people value their neighbours and community.

4.6 In Merthyr Tydfil, the council will focus on the following key components and their 
related outcomes:

3 Information on the assessment of wellbeing is published on the Cwm Taf Portal.
4 Information on the population assessment is published on the Cwm Taf Portal.

http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-population-assessment


 Safeguarding vulnerable children and adults who are at risk of harm;
 Tackling the harm caused by the misuse of drugs and alcohol;
 Tackling violence against women and girls;
 Offender management (young people through to adults);
 Antisocial behaviour; and 
 Community cohesion.

5.0 OUR CONTRIBUTION

Reference to Performance and Projects
(Full details for all projects and performance measures in the Appendix )

5.1 This report focuses on the specific projects that the Council will undertake to deliver our 
wellbeing objectives and contribute to the national wellbeing goals.  For "Developing 
Safer Communities" there are 5 wellbeing projects:

 Prevention of doorstep crime and scamming;
 Development of a drug litter reporting ‘app’;
 Protection of children from age-restricted projects;
 Tackling violence against women and girls;
 DIVERT 18-25 project

5.2 Key measures of performance (KPI)

5.3 We will judge how well these projects improve the wellbeing of the accessing support 
through these projects using the following key indicators.

Key Performance Indicators 2016/17
Achieved

2017/18
Target

2017/18
Actual to 

date

2018/19
Target

Percentage of re-registrations of children on 
the Local Authority Child Protection Register

21.3 %
(27/127)

N/A Not yet 
available

Percentage of adults at risk of harm or 
neglect reported more than once during the 
year (same category of abuse)

21.9 % 
(97/442)

N/A Not yet 
available

Percentage of child protection (Section 47) 
enquiries completed within required 
timescales5

32.7 % N/A Not yet 
available

Percentage of adult protection (Section 126) 
enquiries completed within statutory 
timescales

97.8 %
(156/170)

N/A Not yet 
available

5   There are no statutory timescales for Section 47 enquiries; however, Merthyr Tydfil has set a local timescale of 10 days



Percentage of people in receipt of specialist 
domestic violence support reporting an 
improvement in quality of life

80 % 85 % 88 % 88 %

Percentage of children supported to remain 
living within their family

66.2 %
(284/429)

N/A Not yet 
available

Percentage of children looked after who have 
experienced one or more changes of school 
which were not due to transitional 
arrangements

8.16 %
(8/98)

N/A Not yet 
available

6.0 WHERE WE WANT TO BE

6.1 Achieving the wellbeing objective ‘Developing safer communities’ means we will see 
improvements in the following areas:

 Fewer children are re-registered on the Local Authority Child Protection Register;
 Fewer adults at risk of harm or neglect reported more than once during the year;
 More people in receipt of specialist domestic violence support report an 

improvement in quality of life;
 More children are supported to remain living in their own home; and
 Fewer children looked after experience one or more changes of school which were 

not due to transitional arrangements.

7.0 WHERE WE ARE NOW

7.1 T

he judgement is adequate at this stage as I feel projects are at an early stage in 
development in some areas.  Safeguarding children and adults is our core business and 
we closely monitor the numbers of children on the child protection register, the numbers 
of children looked after and the numbers of enquiries and investigations into child 
protection and adult protection investigations.  This data is reported through the 
safeguarding boards.

7.2 Each of the wellbeing projects are progressing well.  The main risks to the projects 
relate to funding and staffing.

7.3 A national performance indicator to monitor re-registrations on the child protection 
register was introduced last year.  The first year of data indicates that approximately 20 
percent of children were reregistered within the year.  We will review our performance in 
line with national data to identify learning within this area and preventative work that we 
can undertake.

JUDGEMENT Adequate



7.4 The specialist support provided to victims of domestic violence is seeing positive results 
with those in receipt of support reporting an improvement in quality of life.  We will 
continue to work with our partners to develop our specialist support services.

8.0 WHAT WE NEED TO DO NEXT

8.1 Through discussions it has been identified that there is a need to explore the developing 
issue of fraud on dementia victims and its impact on the health and wellbeing of 
vulnerable people.  To progress this and identify whether there is sufficient cause to 
introduce a bespoke project to address this issue, we will explore the issue further over 
the coming months to determine if there’s a need to take specific action in this area.

LISA CURTIS-JONES
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR 

SOCIAL SERVICES 
EVIDENCE
Title of Document(s)

 Statement of Wellbeing
 Focus on the Future: Wellbeing in our Community

Does the report contain any issues that may 
affect the Council’s Constitution? NO

https://www.merthyr.gov.uk/media/3299/20170824-statement-of-wellbeing-v2-en.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf


APPENDIX 1

WELLBEING PROJECT 1/2:  Prevention of Doorstep Crime and Scams & Protection 
of Children from Age-Restricted Products

Project Information

Project Title Prevention of Doorstep Crimes and Scams; and
Protection of children from Age-Restricted Products

Project Manager Paul Lewis

Report Period From 01/04/2017 Report Period To 30/09/2017

Accountable for Delivery Steve Peters

Services Trading Standards

Wellbeing Objective Developing Safer Communities

Component(s) Safeguarding vulnerable children and adults who are at risk of harm

Project Description As the focus of this objective is the work we do to develop safer 
communities broadly; these dual projects encompass keeping our adults, 
children and young people safe and free from harm.

The Prevention of Doorstep Crime and Scams project focuses on 
Operation Signature, a campaign to identify and support vulnerable 
victims of fraud.  This activity takes a joint approach to tackling Doorstep 
Crime with Trading Standards working closely with South Wales Police.  

The Protection of Children from Age-Restricted Products project is a 
project seeking to prevent the sale of alcohol and other age restricted 
products by focusing on the use of fake ID.  The project will undertake an 
initial survey of retailers to identify whether they were correctly 
assessing and understanding how to identify fake ID.  In cases 
where this does not appear to be happening, follow up visits will be 
undertaken to discuss findings of survey.

Expected Benefits Prevention of Doorstep Crime and Scams
 Robust and pro-active enforcement against perpetrators of crime.
 Self-empower consumers to avoid becoming victims of crime.
Protection of Children from Age-Restricted Products
 Safeguarding of children health and life experiences from goods and 

services that affect their health and lifestyles.

Rationale for the Project We define safer communities from a social perspective as communities 
that are free from crime, victims of crime or those living in fear of crime. 
There is evidence to suggest that building confidence and resilience in 
individuals and communities is an important step towards improving 
wellbeing.  Healthier and happier people are more likely to positively 
contribute to their communities and society.  



Prevention of Doorstep Crime and Scams
The project selected is based on evidence that shows us that, 
increasingly, fraud is becoming more complex deceptive and that much of 
this fraud is targeted at vulnerable and elderly people.

Protection of Children from Age-Restricted Products
As a result of the adverse effects they can have on health and well-being, 
the supply of a wide range of products to young people is prohibited. 
These goods are often called age-restricted products, and the term 
‘under-age sales’ is commonly used to describe their illegal supply to 
young persons.

A recent all-Wales survey suggests that illegal sales are increasing, with 
30% of retailers visited selling alcohol to children, 22% selling cigarettes 
and 6% selling fireworks.  Apart from the legal consequences for the 
retailer, underage sales can have a real effect on the health of the 
nation’s children.

Start Date 03/04/2017

Finish Date 30 March 2018

Highlight Report Author Paul Lewis

Key Actions

Prevention of Doorstep Crime and Scams

To progress this project, the following key actions have been undertaken:

 A joint Memorandum Of Understanding has now been signed with South Wales Police;

 Promotion of Merthyr Tydfil as a “No Cold Calling” Authority by working with South Wales Police 
and the South Wales Police & Crime Commissioner on projects and educational material has been 
undertaken; and 

 Rapid reaction details have been provided of officers from both Merthyr Tydfil Trading Standards 
and South Wales Police.

Protection of Children from Age-Restricted Products

To progress this project, the following key actions have been undertaken:

 An initial survey undertaken indicated that retailers were not correctly assessing and understanding 
how to identify fake ID; and

 32 follow up visits have been completed to discuss findings of survey.



Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Prevention of Doorstep Crime and Scams

 Meetings with South Wales Police to access data held by Action Fraud on scam victims and 
possible intervention and protection measures;

 Improve localised intelligence sharing with BCU local and regional intelligence officers; and
 Begin rogue trader patrols with key partners.

Protection of Children from Age-Restricted Products

 Exploring further funding bid to produce dedicated retailer guidance on types of fake ID along with 
staff training materials; and

 Explore funding opportunity for follow up test purchase exercise to ascertain if intervention has been 
successful.

Project Risks

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1 Staff Resources – Service has 
already been subjected to 39% 
reduction in budget. Reduced 
resources could impact on 
delivery of statutory services.

4 3 12 Small service and 
loss of additional 
post could impact 
service delivery.

Re-profile of 
Trading 
Standards 
priority 
areas with 
potential 
restructure.

Steve 
Peters/ Alyn 
Owen

January 
2018

Project Issues

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1 Staff resources. Doorstep Crime 
lead has retired due to ill health 
leaving gap of knowledge.

4 4 16 Project requires 
knowledge of 
project and 
necessary skills.

Nominate 
officer to 
lead role 
and upskill

Paul Lewis December 
2017.

2 Efficiency agenda. Failure to 
replace post loss to ill health.

4 4 16 Small service and 
loss of additional 
post could impact 
service delivery.

If efficiency 
to be made 
re-profile of 
Trading 
Standards 
priority 

Steve 
Peters/Alyn 
Owen

January 
2018



areas with 
potential 
restructure.

3 External funding not secured 4 2 8 Further phases 
require additional 
funding to produce 
materials and cover 
staff resources.

Funding bid 
to be 
followed up 
with Area 
Planning 
Board.

Steve 
Peters/Paul 
Lewis

November 
2017



WELLBEING PROJECT 3:  Development of Drug Litter Reporting ‘App’

Project Information

Project Title Development of Drug Litter Reporting ‘App’

Project Manager Julian Pike

Report Period From 01/04/2017 Report Period To 30/09/2017

Accountable for Delivery Steve Peters

Services Community Safety, Waste Management

Wellbeing Objective Developing Safer Communities

Component(s) Tackling the harm caused by the misuse of drugs and alcohol

Project Description Welsh Government has funded the development of an app called 
FlymapperTM to report and record instances of fly tipping within our 
communities.  We are seeking to enhance this app to allow the reporting 
of drug litter.

The aim is to use FlymapperTM to accurately establish the scale of the 
problem so decision makers at PSB level can challenge current practice 
and develop appropriate responses.

Expected Benefits  Improve the reporting of drug litter to the Council enabling staff/the 
public to report drug litter, thereby improving the council’s response to 
this issue; 

 Improve intelligence on drug use locations;
 Improve the response of other affected agencies;
 Better understand the scope of the problem;
 Generate intelligence to challenge policy and practice.

Rationale for the Project Pharmacies within Merthyr Tydfil distribute needle packs for the safe 
injection of intravenous substances, such as heroin.  The purpose is to 
reduce the risk of blood borne viruses among users.  However, a 
consequence is the inappropriate disposal of used and unused needles 
and works.  These items present a dangerous risk to public health and 
detract from community spaces which this project seeks to address.

Start Date 03/04/2017

Finish Date 30 March 2018

Highlight Report Author Julian Pike



Key Actions

 Work with Flymapper to extend the existing app function to secure data specifically around the 
unsafe discarding of drug litter;

 Prioritise the safe collection and destruction of reported drug litter; and
 Publicise the completed ‘app’ and clearly outline how instances can be reported.

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

 Continue to work with Flymapper to extend the existing app function to secure data 
specifically around the unsafe discarding of drug litter;

 Publicise the completed ‘app’ and clearly outline how instances can be reported; and
 Prioritise the safe collection and destruction of reported drug litter.

Project Risks

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action required

Responsible 
person for 
action

Date for 
decision or 
action

1. Annual funding longevity. 
Cost is approx. £5000 a year.

5 2 10 Will not be able 
to use database 
at all.

Will APB fund 
and guarantee 
a period

SP/JP March 2018

2. Embedding use of database into 
daily routine of various staff & 
departments.

5 1 5 Without certain 
frontline staff 
using the 
application in 
their daily duties 
it would be of no 
use

Make it 
mandatory in 
street 
cleansing and 
any other 
departments

SP/AO March 2018

Project Issues

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action required

Responsible 
person for 
action

Date for 
decision 
or action

1. Fly Mapper is owned by Fly 
Tipping Action Wales and primary 
purpose is not drug litter. We 
have now agreed to clone 
database and tailor to community 
safety needs. 

2 3 6 Delayed 
implementing the 
project.

RE/JP met with 
developer 
directly to cost a 
cloned 
database for 
community 
safety issues 
specifically.

RE/JP March 
2018



WELLBEING PROJECT 4:  Domestic Abuse Support Services

Project Information

Project Title Tackling Violence Against Women and Girls

Project Manager Julie Beck

Report Period From 01/04/2017 Report Period To 30/09/2017

Authority’s Role Commissioning Organisation

Accountable for Delivery Steve Peters and Nicola Mahoney

Services Trading Standards

Wellbeing Objective Developing Safer Communities

Component(s) Tackling violence against women and girls

Project Description Delivered over 3 key project strands, domestic abuse services provide 
specialist emotional and practical support to families and individuals who 
have or are experiencing domestic abuse with the aim of increasing 
safety, reducing harm and improving life chances.

Expected Benefits Beneficiaries outcomes include:
 Feeling safer
 Improved wellbeing and quality of life
 Reduced anxiety
 Increased knowledge and confidence in accessing services
 Increased understanding of healthy/unhealthy relationships
 Improved parent/child attachment and family relationships

Rationale for the Project We define safer communities from a social perspective as communities 
that are free from crime, victims of crime or those living in fear of crime. 
There is evidence to suggest that building confidence and resilience in 
individuals and communities is an important step towards improving 
wellbeing.  Healthier and happier people are more likely to positively 
contribute to their communities and society.  

Start Date 03/04/2017

Finish Date 30 March 2018

Highlight Report Author Julie Beck and Steve Peters



Key Actions

Domestic Abuse support services are delivered across 3 key strands:

Domestic Abuse Resource Team

In order to tackle violence against women and domestic abuse, we will:

 Offer confidential, practical and emotional support to victims of domestic abuse 16 years+
 Allocate a specific support worker to assist those affected by domestic abuse to access information 

and advocacy support in order to make positive changes
 Provide a volunteer mentor to join the victim on their journey to recovery

Comets & Rockets

In order to support children and young people 3-15 years in Merthyr Tydfil who have experienced 
and/or witnessed domestic abuse, we will offer:

 Group sessions for parents to enable greater understanding of the effects of domestic abuse 
on their child(ren)

 One to one sessions tailored to the age and needs of the child.
 Family Therapy sessions to equip the parent in the use of therapeutic tools at home

Crea8

In order to support young people 11-25 years in Merthyr Tydfil who have experienced and/or witnessed 
domestic abuse, we will:

 Provide 1-1 sessions with the young person tailored to individual need
 Deliver group programmes including STAR (Safety Trust and Respect) and Children & 

Young People’s Recovery Toolkit
 Provide group sessions within local comprehensive schools, youth clubs and alternative 

educational provision to examine issues including:

- Healthy and unhealthy relationships;
- The cycle of abuse;
- Media influences around domestic abuse; and
- Challenging opinions and stereotypes.

Project Performance

Local indicator
Safer Merthyr Tydfil

Percentage of people in receipt of specialist domestic violence support reporting 
an improvement in quality of life

Annual Performance Data Annual Target

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT - - 89% 80% 90% 85%



Local indicator
Safer Merthyr Tydfil 

Percentage of people in receipt of specialist domestic violence support reporting 
an improvement in quality of life

Quarterly Performance Data Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT 80% 87% 88%

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

 Continue to offer confidential, practical and emotional support to victims of domestic abuse 16 
years+;

 Continue to deliver group sessions for parents to enable greater understanding of the effects of 
domestic abuse on their child(ren);

 Continue to deliver one to one sessions tailored to the age and needs of the child;

 Continue to provide one to one sessions with the young person tailored to individual need; and

 Deliver group programmes including STAR (Safety Trust and Respect) and Children & Young 
People’s Recovery Toolkit

Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1 Failure to secure continuation 
funding to sustain delivery of 
the projects

5 3 15 Loss of funding 
leading to an 
inability to continue 
delivering any of 
the support 
services

A significant 
reduction in support 
available to victims 
and those affected 
by domestic abuse 

Continue to 
research 
opportunitie
s for 
continuation 
funding 

Safer 
Merthyr 
Tydfil &
Steve 
Peters

Ongoing



Comets & Rockets is entering year 3 (the final year) of funding which is due to end July 2018.  
It is our intention to submit a further application to BBC Children In Need; however, we have 
already had 2 funding rounds with this funder and competition for the funding has substantially 
increased. 

Project Issues

No issues have been noted linked to this project at this time



WELLBEING PROJECT 4:  18-25 DIVERT

Project Information

Project Title 18-25 DIVERT

Project Manager Gary Black (RCTCBC  - as this is a regional pilot project) 
Julian Pike (MTCBC - provides some limited oversight).

Report Period From 01/04/2017 Report Period To 30/09/2017

Authority’s Role Contributing Partner

Accountable for Delivery Steve Peters 

Services Cwm Taf Youth Offending Service

Wellbeing Objective Developing Safer Communities

Component(s) Offender management (young people through to adults)

Project Description Funded by the Police & Crime Commissioner’s Office, the DIVERT 18-25 
project team based within RCTCBC, provide discretionary opportunities 
for 18-25 year old first time offenders to opt for this program of 
intervention, instead of entering the criminal justice system. Upon arrest, 
SWP will advise them of this option (for low level crimes only and subject 
to the offender meeting the age criteria). If the subject opts for this 
intervention program - participants engage in restorative interventions 
(where appropriate) and are placed on a 1-day interactive educational 
workshop which focuses on the consequences of crime, consequential 
thinking, victim empathy, emotion management and drug and alcohol 
awareness. 

The programme aims to reduce the likelihood of participants re-offending 
and participants completing all aspects of the programme receive an out 
of court disposal (Adult Community Resolution) and do not receive a 
criminal record. Thereby not affecting the persons’ employment, training 
or educational ambitions.

Expected Benefits  A reduction in the number of young adults re-offending following 
involvement with the project

 Reduction in persons’ career prospects being blighted by an isolated 
low level criminal offence

 Restorative Justice – victims of the crime are contacted to seek their 
views on the intervention for the offender



Rationale for the Project Reducing Offending and Re-Offending among the 18-25 age group is a 
key priority for the South Wales Police and Crime Commissioner. It is 
widely acknowledged that people in this age group are committing a 
disproportionate amount of recorded crime, whereas re-offending has 
fallen dramatically in the under 18 age group. 

This project will therefore seek to build upon the successful model utilised 
across South Wales within the Youth Offending Services, where holistic 
intervention is embedded into practice.

Start Date 01/04/2015

Finish Date 31 March 2018

Highlight Report Author Gary Black & Julian Pike

Key Actions

In order to support the reduction in the number of first time entrants to the criminal justice system re-
offending, the local authority will:

 Work with partners to tackle anti-social behaviour;

 Continue to engage with youths and young adults to promote positive lifestyle choices; and

 Continue to provide education and training to young persons as a positive focus.

Project Performance

Local indicator Percentage of 18-25 DIVERT participants who have not re-offended 6 months 
after completion of the project

Quarterly Performance Data Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT 100% 100% 96% 100% 100%

A Quarter 2 analysis report has recently been pulled together which outlines the current position re: the 
18-25 DIVERT project along with the key outcomes achieved as a result of delivery of the project.  You 
can find more details of this report here.

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

file:///Q:/Public%20Protection,%20Housing%20&%20Community%20Safety/DIVERT%2018-25%20Qtr%202%20analysis%20report%20(G%20Black%20Oct%2017).docx


Targets for the next period

 Continue to engage with youths and young adults to promote positive lifestyle choices; 

 Continue to provide education and training to young persons as a positive focus; and

 Continue to work with partners to tackle anti-social behaviour.

Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1 Loss of Funding. Funding 
is allocated on an annual 
basis (April to April)

5 1 5 All staff on the 
programme are 
funded by the PCC 
Office

Contact PCC 
Office to enquire 
about further 
funding

Gary Black ASAP.
Gary Black 
has made 
contact but 
no decision 
by the PCC 
Office can 
be made at 
this time

2 Loss of skilled staff 5 2 10 There are currently 
two dedicated 
project staff. A 
reduction would 
result in a drop in 
performance and 
reduced support for 
clients 

Other staff within 
the Community 
Safety Department 
to be 
knowledgeable of 
the project in order 
to provide 
resilience.  

Gary Black Completed

Project Issues

No issues have been identified linked to the project at this time.



APPENDIX II

Safeguard vulnerable children and adults who are at risk of harm

SOURCE Percentage of adults at risk of abuse or neglect reported more than once during 
the year6 

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT
If relates to 

different category 
of abuse

N/A
(New) N/A N/A 21% 

(94/442)

SOURCE Percentage of schools who meet expected safeguarding standards

Quarterly Performance Data Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT New for 
2017/18 100% 100%

SOURCE Percentage of looked after children returned home from care during the year7

Quarterly Performance Data Annual Target LA Rank

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT 18.27%
(34/186) N/A N/A

SOURCE Percentage of school transport attendant compliance monitoring checks that are 
passed  **  NEW LOCAL PERFORMANCE INDICATOR FOR 2017-18  **

Quarterly Performance Data Annual Target LA Rank

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT New for 
2017/18 97%

No checks 
during this 

period

6  This is a regional performance indicator introduced in 2016/17
7  This performance indicator was introduced in 2016/17 so there is no historical data



SOURCE
Trading Standards Manager

Percentage of taxi licensing compliance spot checks that are passed
**  NEW LOCAL PERFORMANCE INDICATOR FOR 2017-18  **

Quarterly Performance Data Annual Target LA Rank

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT New for 
2017/18 97% 74% - -

Tackling the harm caused by the misuse of drugs and alcohol

SOURCE
Trading Standards 

Percentage of licensed premises checks where the management of risk to meet 
the licensing objectives was found to be broadly compliant

Quarterly Performance Data Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT New for 
2017/18 90% 83%

Tackling violence against women and girls

Local indicator
Safer Merthyr Tydfil

Percentage of people in receipt of specialist domestic violence support reporting 
feeling safer

Annual Performance Data Annual Target

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT - - 98.8% 89% 86% 85%

Local indicator
Safer Merthyr Tydfil 

Percentage of people in receipt of specialist domestic violence support reporting 
feeling safer

Quarterly Performance Data Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT 85% 86% 87% 86% 85%


